
 
 

 

 

SDMC Meeting Minutes 
October 21, 2024 

 
 

I. Mrs. Jones opened the meeting, thanked those in attendance and made 
introductions. 

II. Purpose of SDMC 
a. Responsibilities – to get feedback from the community. 

III. Campus Projection – 879 
a. Funding for the school is made through attendance. Our 

Snapshot date is 10/25/2024, this coming Friday. 
b. We are a PUA which stands for “Per Unit Allotment”  
c. Students must be present on Snapshot Day for them to count in 

our allotment numbers.  
d. Discussion ensued on various ways to encourage attendance for 

Friday and attendance overall.  
e. Mrs. Fuentes will hold an attendance event for this coming Friday. 

The event will be advertised to all teachers and on Class Dojo. 
Mrs. Yolland will send out an email advertising the attendance 
event. Homerooms with 100% attendance on Friday will get Free 
Dress. 

f. This year, the district created our projection at 879. Our current 
enrollment is 860 and not all students will be present on Friday, 
just duet to illnesses, etc.  

IV. Campus Security Upgrades 
a. A new gate will be put at the front breezeway.  
b. Parents and visitors will need to buzz into this breezeway before they buss 

into the building. This will greatly increase the security at the front of the 
building.  



 
 

 

 

V. Bond Proposal 
a. $1.1 million is set aside for security updates and lead abatement. Principal 

inquired about the HVAC system because we need extensive repairs to our 
system. We are waiting for their response. 

VI. Staffing update 
a. A dedicated sub is hosed at the school every day in case of support needed. 

Long term assignments or if teachers are out on FML are examples of 
potential uses of a dedicated sub. We plan to open this position after 
snapshot. Mrs. Jones is looking for a possible retired teacher or someone 
with teaching experience. 

b. We have a nurse! She is out ½ day on Tuesdays for training right now. She is 
out all day every Wednesday. Health Services is going to help fill in those 
gaps. 

 


